
Broadneck High School - School Improvement Plan 
 

Goal 2:  By June 2013, the students of Broadneck High school will demonstrate a higher level of interest and engagement in learning 
as demonstrated by: 
 
Objective #1:  In 2005-06 the number of Broadneck High School students referred to the office 10 or more times for disciplinary 
action will be reduced by 1.4%. 
 
Milestone(s): We will analyze disciplinary data using SASI Class XP to ensure that targeted sub groups are appropriately monitored 
 
Evaluation:  Did Broadneck High School reduce the number of students referred for disciplinary ten or more times action by 1.4%?  
 
Strategy: Identify, design, and implement appropriate programs, with emphasis given to available technology, which will support an 
increased motivation to learn as evidenced by a decrease in disciplinary referrals.  
 

Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

When 
Completed 

Redesign and implement EMT A.P. Liaison Special Ed. D.C; 
EMT Team; 
Teachers 
 

SASI; 
BHS 
generated 
EMT forms 
 
 

EMT monthly meeting 
minutes and referrals 
logs of  EMT  & RST 

6/06 

Continue our RST 
program/intervention 

A.P. Liaison RST Team SASI and 
RST 
Referrals  
 
 

RST Team minutes and 
Referral log 

6/06 



Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off when 

Completed 
Continue and expand the Bully 
Buster Program 

A.P. Liaison,  
 
 
 

Teacher Chair 
and team for 
Bully Busters; 
Advisor for 
Ophelia Club; 
and Advisor for 
Best Buddies 
Call a Friend 
 

Newsletter; 
Caller 
System; 
Posters 

Bully Buster Referral 
log; 
Office Referral log 

6/06 

 
Establish a three-tiered mentoring 
program through and Interact and 
the Parole Rotary Club 

Career 
Connections 
Facilitator  

Interact Advisor; 
Rotary Liaison; 
Business 
Partners; 
Teachers 

SASI; 
Interact 
Club 
minutes; 
RST and 
EMT 
minutes 

EMT and RST Referral 
logs; 
SASI; County Data 
Warehouse 

6/06 

Continue and expand Saturday 
School 
 

Principal AP’s; 
Saturday School 
Teachers 

Funding SASI; 
Referrals; 
Saturday School Log 

6/06 

 
 

     

 
 
 
 
 
 
 



Broadneck High School - School Improvement Plan 
 

Goal 2: By June 2013, the students of Broadneck High School will demonstrate a higher level of interest and engagement in learning 
as evidenced by:  
 
Objective #2:  In 2005-06, Broadneck High School will reduce the number of students suspended from school 1 or more times by 
2.9% to 11%.  
 
Milestone(s): We will analyze discipline data to ensure that targeted subgroups are appropriately monitored. 
 
Evaluation: Did Broadneck High School reduce the number of students suspended 1 or more times by 2.9%? 
 
Strategy:  Identify, design, and implement appropriate programs, with specific attention given to bullying, which will support an 
increased motivation to learn as evidenced by a decrease in the number of suspensions from school. 
 

Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

when 
Completed 

Redesign and implement EMT Special Ed. 
D.C. and A.P. 
Liaison 

EMT Team; 
Teachers 
 

SASI 
BHS 
generated 
EMT forms 
 
 

EMT monthly meeting 
minutes and Referral logs 
of  EMT & RST 

6/06 

Continue our RST 
program/intervention 

Special Ed 
DC; 
AP liaison 

RST team; 
Teachers 

SASI and 
RST 
Referrals  
 
 

RST Team minutes and 
Referral log 
 
 

6/06 



Task 
 
 

Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End 
Date/Check 

off when 
completed 

Continue and expand the Bully Buster 
Program 

A.P. Liaison  
 
 
 

Teacher Chair 
and team for 
Bully Busters; 
Advisor for 
Ophelia Club; 
Advisor for Best 
Buddies 
 

Newsletter; 
Caller 
System; 
Posters 

Bully Buster Referral log; 
Office Referral log; 
Call A Friend Referrals 

6/06 

Establish a three tiered mentoring 
program through Interact and the 
Parole Rotary Club 

Career 
Connections 
Coordinator; 
AP Liaison; 
Rotary Liaison 

Interact Advisor; 
Business 
Partners; 
Teachers 

SASI, , 
RST and 
EMT 
minutes 

EMT and RST Referral 
logs; Interact Club 
minutes; 
SASI; 
County Data Warehouse 

6/06 

Continue and expand Saturday School 
 
 

Principal AP’s; 
Saturday School 
Teachers 

Funding SASI;  
Referrals; 
Saturday School Log 

6/06 

 
 
 
 
 
 
 
 
 
 



Broadneck High School - School Improvement Plan 
 

Goal 2: By June 2013, the students of Broadneck High School will demonstrate a higher level of interest and engagement in learning 
as evidenced by: 
 
Objective #3: In 2005-06 the number of Broadneck High School Student expulsions will be reduced by .35%. 
 
Milestone(s): We will analyze expulsion data to make sure that targeted subgroups are appropriately monitored. 
 
Evaluation: Did Broadneck High School reduce the number of students who were expelled by .35%  
 
 
Strategy:  Identify, design, and implement appropriate programs which will support an increased motivation to learn as evidenced by a 
decrease in the number of students expelled from school. 
 
  
 

Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off when 

Completed 
Redesign and implement EMT Special Ed. 

D.C. and A.P. 
Liaison 

EMT Team; 
Teachers 
 

SASI; 
BHS 
generated 
EMT forms 
 

EMT monthly meeting 
minutes and Referrals 
logs of EMT  & RST 

6/06 

Continue our RST 
program/intervention 

AP Special Ed 
Liaison; 
Sp Ed DC  

RST Team; 
Teachers 

SASI and 
RST 
Referrals  
 
 

RST team minutes and 
Referral log 

6/06 



 
Task 

 
 

Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off when 

completed 

Continue and expand the Bully Buster 
Program 

A.P. Liaison  
 

Teacher Chair 
and Team for 
Bully Busters; 
Advisor for 
Ophelia Club 
and Advisor for 
Best Buddies 
Call a Friend 
 

Newsletter; 
Caller 
System; 
Posters 

Bully Buster Referral 
log; 
Office Referral log 

6/06 

Establish a three tiered mentoring 
program through Interact and the Parole 
Rotary Club 

Career 
Connections 
Facilitator 

Interact Advisor, 
and Rotary 
Liaison; 
Business 
Partners; 
Teachers 

SASI; 
Interact 
Club 
minutes; 
RST and 
EMT 
minutes 
 

EMT and RST Referral 
logs; 
SASI; 
County Data Warehouse 

6/06 

Continue and expand Saturday School 
 
 

Principal AP’s; 
Saturday School 
Teachers 

Funding SASI;  
Referrals; 
Saturday School Log 
 

6/06 

 
 
 
 

 



Broadneck High School - School Improvement Plan 
 

Goal 2: By June 2013, the students of Broadneck High School will demonstrate a higher level of interest and engagement in learning 
as evidenced by: 
 
Objective #4: In 2005-2006 Broadneck High School will decrease the number of students absent from school 12 or more times by 
4.8% 
 
Milestone(s): Analyze attendance data to insure that targeted subgroups are appropriately monitored. 
 
Evaluation: Did Broadneck High School reduce the number of students absent 12 or more times by 4.8%? 
 
Strategy: Identify, design and implement appropriate programs, with emphasis given to available technology, which will support an 
increased motivation to learn as evidenced by a decrease in the number of students absent 12 or more times during the school year. 
 

Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

When 
Completed 

Install and implement SASI Class 
XP 

Principal Assistant 
Principal,  
A.P. Liaison, 
Central Office 
Technology 
Team,  
Attendance 
Clerk 

Daily and 
monthly 
attendance 
reports, 
Central Office 
support, 
teacher 
training 

Daily attendance report 
twice daily, attendance 
committee 

6/06 

Implement a Diversity Forum Principal AP Liaison 
Teachers 

Funding;  
Community 
Partnership 

Daily attendance report;  
Attendance Committee 
Data Warehouse; 
MSDE data 

6/06 



Broadneck High School - School Improvement Plan 
 

Goal 2: By June 2013, the students of Broadneck High School will demonstrate a higher level of interest and engagement in learning 
as evidenced by: 
 
Objective #5: In 2005-06, Broadneck High School will decrease the number of students dropping out by .6%. 
 
Milestone(s): We will analyze MSDE and AACPS drop out data to insure targeted subgroups are appropriately monitored.   
 
Evaluation: Did Broadneck High School reduce the number of students dropping out by .6%? 
 
Strategy:  Identify, design and implement appropriate programs, with emphasis given to available technology, which will support an 
increased motivation to learn as evidenced by a decrease in students dropping out of school. 
 
 

Task 
 
 

Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off when 

Completed 
Install and implement SASI Class 
XP 

Principal Assistant 
Principal; 
Central Office 
Technology 
Team;  
Attendance 
Clerk 

Daily and 
monthly 
attendance 
reports; 
Central 
Office 
support; 
Teacher 
training 
 
 
 

Daily attendance report 
twice daily, attendance 
committee 

6/06 



Task 
 
 

Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off when 

Completed 
Analyze the academic eligibility 
list to track the academic 
engagement of our subgroups 

Principal  A.P. Liaison for 
grade reporting; 
Academic 
Athletic 
Advisor; Data 
Processing Clerk 
  

AACPS 
academic 
eligibility 
list; 
SASI 

Track academic eligibility 
list; 
SASI data 

6/06 

Implement a Diversity Forum Principal AP Liaison 
Teachers 

Funding;  
Community 
Partnership 

Daily attendance report;  
Attendance Committee 
Data Warehouse; 
MSDE data 
 

6/06 

 
 
 
 
 
 
 
 

 
 
 

 
 
 



Broadneck High School - School Improvement Plan 
 

Goal 2:  By June 2013, the students of Broadneck High School will demonstrate a higher level  of interest and engagement in learning 
as evidenced by: 
 
Objective #6: In 2005-06 Broadneck High School students will show an increase in graduation rate of 2.9%. 
 
Milestone(s):  We will analyze MSDE and AACPS graduation rate data to insure targeted subgroups are appropriately monitored. 
 
Evaluation: Did Broadneck high School increase the graduation rate by 2.9%? 
 
Strategy:  Identify, design, and implement appropriate programs, with emphasis given to available technology, which support 
increased student motivation as evidenced by an increase in the number of students who graduate from Broadneck High School. 
 
 

Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

when 
Completed 

Install and implement SASI Class XP Principal  Assistant 
Principal; Central 
Office 
Technology 
Team; 
Attendance Clerk 

Daily and 
monthly 
attendance 
reports; 
Central 
Office 
support; 
Teacher 
Training 
 
 

 
Daily attendance report 
twice daily; attendance 
committee agendas and 
minutes 

6/06 



Task Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

when 
Completed 

Analyze the academic eligibility list to 
track the academic engagement of our 
subgroups 

Principal  
 SASI 

A.P. Liaison for 
grade reporting; 
Academic 
Athletic Advisor; 
Data Processing 
Clerk 
 

 
AACPS 
Academic 
eligibility 
list, SASI 

 
Track academic 
eligibility list and SASI 
data 

 
6/06 

 
 
 

Broadneck High School - School Improvement Plan 
 

Goal 2: By June 2013, the students of Broadneck High School will demonstrate increased interest and engagement in learning as 
evidenced by: 
 
Objective #7: On an annual climate survey addressing school safety administered in 2005, Broadneck High School students, faculty, 
and parents will indication increase in satisfaction.  (See charts) 
 
Milestone(s): We will analyze data collected from the Shogoll Climate Survey to ensure that all stakeholders indicate satisfaction. 
 
Evaluation: Did 85% of BHS stakeholders indicate satisfaction with safety in the school? 
___________________________________________________________________________________________________________ 
Strategy:  Identify, design, and implement appropriate programs, which will support increased student motivation to learn as 
evidenced by an increase parent satisfaction with the safety of Broad neck High School.   
 
 



Task 
 
 

Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

when 
Completed 

Continue and expand the Bully 
Buster Program 

A.P. Liaison,  
Friend 
 

Teacher Chair 
and Team for 
Bully Busters; 
Advisor for 
Ophelia Club; 
and Advisor for 
Best Buddies 
 
 
 

Newsletter; 
Caller 
System; 
Posters 

Bully Buster Referral log; 
Office Referral log; 
Call A Friend Hotline referrals 
 
 
 
 
 
 

6/06 

Task 
 
 

Person 
Responsible 

Implementation 
Team 

Resources 
Needed Monitoring Procedure 

End Date/ 
Check off 

when 
Completed 

Establish a three tiered 
mentoring program through  
Interact Club and the Parole 
Rotary Club 

Career 
Connections 
Facilitator  

Interact Advisor; 
Rotary Liaison; 
Business 
Partners; 
Teachers 
 

SASI, Interact 
Club minutes, 
RST and 
EMT minutes 

EMT and RST Referral logs, 
SASI, County Data Warehouse 

6/06 

Implement a Diversity Forum Principal AP Liaison 
Teachers 

Funding;  
Community 
Partnership 

Daily attendance report;  
Attendance Committee 
Data Warehouse; 
MSDE data 
 

6/06 

 


